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SUBJECT : Revised T/0 for Resl Fstste % Conmstruction Division,
Office of Frocurement and Supply

REFERENCE : Staff Study dated 15 September 1952

1. Some time sgo e representative of this office was assigned
to assiat the Chief, Rea) Estate :nd Construction Division and officisis
of the Office of Procuremsnt and Supply with the reorganization of that
Division and ite integration into the Office of Procurement =nd .upply.
The sbove referenced staff study is largely the work of our representa-
tive. '

2. Personnel requirements indiceted by the proposed T/0 are
considered adequate in the light of the past work loasd snd current re-
quirements. Heal estate and construction requirements beyond current known
sctivities are difficult to forecast snd it is reslized that if e consi~
dersbly larger construction progrem should msterieslize edditionsl persog5X1C
n2l would be needed.

the Tuture. It is for this reason that the proposed T/0 does not include
the drafting room personmel usually found in s comstruction activity.

3. It is proposed to orgsnize the Division in three Brenchs ss
follows: )
Construction Engineering Branch
Acquisition Branch
Utilities Engineering Branch

The Utilities Engineering Branch is proposed ss a sepawte branch rather
than as & part of the Construction Engineering Branch in recognition of
the fact that whereas construction is a one-time Jjob, there sre continuing
engineering functions to be performed in the maintenance and operation of
utilities.

It should be noted thet the statement of functions for this Division
(Armex C of the sbove referenced staff study) excludes those space, tuild-
ing msintensnce and utilities functions nssigned to the Office of Genersl
Bervices.
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k. We concur in the proposed T/0 ouge rovel
J and
the functions. / ree n ep o

W, L. PEEL
Chief, Orgenization & Methods Service
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